[IpaBOoBOE CONPOBOXOEHUE
AQHTUKPHU3UCHBIX Mep

B COBpEMEHHbIX YC/IOBUSIX KOMIMAHWKM CTaJIKMBAKOTCS C HEOOXOAMMOCTbIO TMPUMHATUS CJIOXHBIX —pelle-
HWM, HaMpaBJ/IEHHBbIX Ha TMPeOAO/IEHUE HETaTUBHBIX TOCAEACTBUM KPUBUCHBIX SBJIEHUM B OKOHOMUKE.
B Lensx nogaepxky 6usHeca cBOMX KivMeHTOB B BJO KOHMKOH paspaboTaH crielyabHbIi MakeT YCayr npaBo-
BOI'O COMPOBOXAEHV ST aHTUKPUBUCHBIX Mep.

lMpaBoBag akcnepTu3a 6usHeca

PecTpyKTypH3anus KOMIAHUH
M MeperpynnipoBKa aKTHBOB

ConpoBoXXAeHUe Mpoaaxu
KOMMaHU U HeNMPOMUIbHBIX
aKTUBOB

IOpuanyeckoe opopmieHue
BXOXXAEHHUSI B KOMITaHHUIO
CcTpaTernyeckoro MHBecTopa

OdopM/ieHHe BHELLHETO
¢drHaHCHpOBaHUSA

[TpaBoBas 2KCIEPTU3a MOXET ObiTh MPOBEdEHAa KakK OTAENbHO, TaK U B
paMKax KOMIIJIEKCHOTO aHaivsa [OesTe/lbHOCTM KOMIaHWM. Ha mepBom
aTare OCYLIECTBIAETCs IKCIIPECC-AMAarHOCTHKA, PE3Y/IbTaThbl KOTOPOM Cpasy
k€ MOT'YT yKasaTb Ha y4acTKu TPEOYIOLIME MPUHSTHS CPOUYHbBIX MEP.

B HanbHeMIIeM OCYLIECTBI/ISIETCS [eTajibHasi 2KCMEPTM3a Pas3IMYHbIX
aCIeKTOB [EeATE/IbHOCTH KOMIIAHMM, B TOM UMCJ/Ie TaKMX, Kak aeGutop-
CKasl U KPEeOUTOpPCKasi 3af0JIKEHHOCTM, OTHOLUEHMsI C KOHTpareHTaMu
1 TEPCOHAJIOM, COCTOSIHME TTpaB Ha aKTUBBI, KOPIIOPATHMBHAST CTPYKTYpa
KOMITaHUU U OPYTHE.

HeobX0OMMOCTb COXPAHEHMSI OCHOBHBIX COCTABJ/ISIOLLUMX OM3HECA MOXET
noTpeboBarb BHECEHMSI U3MEHEHWI B CTPYKTYPY CJIOKHOM XOJIAMHIOBOM
KOMMaHuM. B aToM cutyaumu crieuranvctel 1O KOHMKOH B KpaTyauiiue
CPOKM paspaboTaroT OCHOBHbBIE HATPAB/IEHHS] PECTPYKTYPHU3ALIMH, a TaK Xe
obecrieuat NpaBoBOe COMPOBOXAEHUE COOTBETCTBYIOLLMX MPOLIEAYP.

Mbl podeccHoHarIbHO OKasblBAEM IMPABOBYIO TMOAAEPKKY OINEpaLmi o
OTUYKAEHHWIO Pa3/IMYHbIX aKTUBOB, B TOM YWC/IE€ MMYLLECTBA, OOBEKTOB
HEBUXMMOCTH, 0053aTeNbCTB, OU3HECOB U TP.

Bo MHOrux cjyyasix coxpaHeHue Ou3Heca CBs3aHO C HEOOXOAMMOCTBIO
MPUBJ/IEYEHNST CTPATETMYECKOTO MHBECTOPA. MBI MOXEM IPOBECTU HE
TOJIBKO IOPUAMYECKOE OMOPMIIEHME TaKOrO BXOXIEHMS, HO W PELINTb
3amady o MMHMMM3aLMK PUCKOB [I/1s BCEX YYACTHMKOB OM3HECa, B TOM
YLC/Ie U CBSI3aHHbBIX C MTOTEPEN KOHTPOJISI Hal KOMITaHMEN.

[TpUHATHE HOBBIX (PMHAHCOBBIX OOS3aTEIbCTB B COBPEMEHHBIX YC/IOBUSIX,
KaK IPaBU/IO, TPEDYET OT KOMITAHMM 3HAYMTE/bHBIX YCTYIOK (B TOM 4MCIIE
1 TI0 BOIPOCAaM [OMOIHUTENIbHOro obecriedyenus). Opuctbl BAO KOHUKOH
obnagaroT OOJBLIKMM  OIMBITOM TPEACTABIEHWSI MHTEPECOB OM3Heca B
MOAOOHBIX MIEPErOBOPAX, a Tak Xe rOTOBbI Pa3paboTaTb U CKOPPEKTUPOBATD
YCIIOBMSl KPEOMTHOrO AOrOBOpa TakKMM OOPasoM, UYTOObl OH YIOOBJIETBOPSII

WMHTEpPECaM BCEX YHACTBYIOLIKMX CTOPOH.
!
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PaboTa c KpeauTOPCKOM Crnieumanumctol B0 FOHMKOH MPOBOAAT MOJIHBIM aHanmM3 CTPYKTYPbl 3a4071-
U 1e6UTOPCKOM KEHHOCTU U, B 3aBUCUMOCTU OT CUTYaLlMK, MpeaaraoT Hanbonee addek-
3a40/)KEHHOCTSIMM TUBHbIE TIYTU pPa3pelleHust MpobieM KoMIMaHuu. [1pyu HEOOXOAMMOCTH Mbl

Takxe obecrieunBaeM  B3bICKAaHWE 3a[0/IKEHHOCTU WU TIPEACTaBIIsIEM
VMHTEpEeChl KOMTMaHUM B cyae, MO0 OKa3blBaeM MOCPEAHWYECKHE YCITyTU
B YPEry1MpOBaHUM CIIOPOB.

ConpoBoXAeHUE TUKBUAALUU Ecnu B pesynbrate KOMITJIEKCHOTO aHasv3a OGU3Heca KOMIaHUW MOATBEp-
KOMMaHUH [I1M/1aCh HELlenecoobpasHOCTb MPOAOJIKEHMS €€ NeATE/TbHOCTH, MOXET ObITh
MIPUHSATO PeLIeHUe O ee 10OPOBOMBHON TUKBUAALMU. OHO MO3BOUT 136e-
XaThb MpoLenyp 6aHKPOTCTBA U AOTIOJHUTENBHBIX CJIOKHOCTEN B OTHOLLIE-
HUSAX C Kpeautopamu. B aton cutyaumu topuctbl BAO KOHMKOH mOMOryT
MPOBECTU BCE HEOOXOAMMbIE MPOLIENYPHI.

ConpoBoxaeHWe npoueanyp Crnieuuranuctel B[O KOHUMKOH OKa3bIBatOT MOJHbBIN CIMIEKTP YC/IYT, CBA3aHHbBIX
6aHKpPOTCTBa C MPOBeAEHKEM MpoLienyp OaHKPOTCTBa:

e BpIsIBIEHNE HaIU4KUs IMPaBOBbIX OCHOBAHUM a4 BOS6y)K,E[eHI/I$l
npoueanyp 6aHKpPOTCTBa;

e [IpencraBreHUe UHTEPECOB NOXHKMKA B Xoae BaHKPOTCTBa;
e [IpeacraBieHUe UHTEPECOB KPEAUTOPA B XOAe BaHKPOTCTBA;
e  CoOnpoBOXIEHUE N0CYAeOHOM CaHALIUU.

PaccnenosaHue nesiTeIbHOCTH B ycnoBusIX Kpr3nca MEHEMKMEHT KOMIIAHWMKM MCIIbITbIBAET CUJIbHOE [aBJie-
ME€HEeO)XME€HTa KOMIIaHHUH B HHE, YTO B pgae C/1ydyaeB IMMPUBOOUT K 3HOYHOTp€6HEHI/I${M C €ro CTOPOHBI.
HHTEpEeCaxX aKUMOHEPOB STO MOXeET BbIPa’XaTbCs B BbIBOAE aKTUBOB, NMPEVMMYILLIECTBEHHOM YIOOBJIET-

BOPEHMU TpebOBaHMM OOHMX KPEAMTOPOB B yllepO APyrMM, hOpMUpOBa-
HUW TIOAKOHTPOIbHOM KPEAWUTOPCKON 3a00JIKEHHOCTH, OEUCTBUAX B UHTE-
pecax OAHOWM M3 TPy akLUMOHEPOB M Mp. B Lendax 3aluTbl MHTEPECOB
akLuuoHepoB, B BIO KOHMKOH pa3paboTaH KOMITIEKC METOOUK SKCIEPTU3bI
Y IOKYMEHTAIbHOIO paccriefOBaHus AeATeIbHOCTU MEHEKMEHTA.

TpyaoBbie OTHOLLUEHUS AHTUKPU3UCHBIE PELLEHUST PYKOBOACTBA KOMIIAHMM, CBI3aHHbIE C YMEHbLLE-
HyeMm OHIa OIJIaThl TPyOA U COKPaLLeHUEM PabOTHHMKOB, YPEBAThI PSAOM
HEraTUBHbIX TOC/EACTBMM [/ OusHeca. B 3TOM CUTyallMM Mbl TOTOBBI
MPUHATb yYacThe B pas3paboTKe MOpsAKa PaspeLleHus: TPYIOBbIX CIIOPOB,
CHIMXAIOLLIEro PUCKKU CyneObHOro obxanoBaHus. Kpome Toro, Mbl rmpodec-
CMOHaJIbHO MPEeCTaB/IsIeEM MHTEPECH paboToAaTeNel B Cye.

[lpeacraBfieHHblEe YCAYIM M MPOAYKTbl MOIYT OBbITb peasM30BaHbl KakK B PaMKax KOMIIJIEKCHOIO TIl/laHa
AHTUKPU3UCHBIX MEPOIMNPUITUM, TaK M B KAYeCTBE OTAEJbHBIX MEP [0 HOpMaiu3aluu OusHeca. B cutyauuu
HEONpeneeHHOCTH, TIJlaH HeOOXOONMMBIX HEMCTBUMI MOXeT ObITb paspaboTaH WM KOHKPETHU3WPOBAH
KOHCYybTaHTaMu B[1O KOHUKOH TOCTIE MPOBEAEHMS MEPBUYHOM IKCTIEPTU3BI OU3HECA.

CeronHst Mbl MPEAaraeM LIMPOKKM B3IVISA HA T€ CJIOXHOCTU M BO3MOXKHOCTH, KOTOPbBIE MOSIB/ISIOTCS Y OU3Heca
B KPU3UCHBIN nepuron. OT KIaCCUYECKMX IOPUANYECKUX (DUMPM M BHYTPEHHUX FOPUOMUECKUX CIYXKO [1pakTUKY
MPaBOBOTO KOHCYAbTUPOBaHUA B[O KOHUKOH OTIMYaeT BO3MOXHOCTb MPUBJIEUEHMUS CAMOTO LLIMPOKOro Kpyra
CTMELMAIMCTOB U 3KCIMEPTOB BEAYLIEM POCCUMUCKOM HALMOHAJIbHOM ayoUTOPCKO-KOHCAJITUHIOBOM TPYIIIbl —
l'[pOCbeCCI/IOHa]'IbeIX CbI/IHaHCI/ICTOB, HaJIOTOBUKOB, YIIPaBJIEHLEB Y MAPKETOJIOIOB.

I'pynna BAO FOHUKOH ocHOBaHa B 1989 roay. PeanusyeTt nosiHbIi CEKTP YC/IYr U KOMITJIEKCHBIX PeLIeHuid B 06/1acTr
ayaura, pa3sBuTHS U noebileHus 3¢dekTuBHOCTH GusHeca. Bxoaur B BDO International. Bce nocneaHue roasl
B0 IOHMKOH 3aHMMaeT NMO3ULMIO BeayLlueld pOCCUMACKON HallMOHAIbHOM ayAUTOPCKO-KOHCAJITUHIOBOM IpymmbI*.

B B0 KOHuKoH paboraer cebiwe 2000 crneuuanucTos B 17 oducax no Bceil Poccuu. B akTUBE rpynmnbl HECKOJIbKO
TbICSIY KJIMEHTOB, B YHC/I0 KOTOPBIX BXOAMT A0 TPETH KPYNMHEHIIMX KOMIaHUHA CTPaHbl.

* B PelTMHre KpynHeHIIUX ayAMTOPCKO-KOHCA/ITUHIOBbIX rpynn PoccuMn areHTcTBa
«dkcnept PA» F'pynna BAO KOHUKOH 3aHUMaeT 2-e obLuee U 1-e MecTo cpeau pocCUCKUX HauuoHanbHbix AKT.
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